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Acti on Plan Overview and Process Steps 

The “Action Plan” is a comprehensive outline of next steps to be taken as a result of the review. Using the External Reviewers' Report, the Faculty 
Advisory Council’s feedback, and/or review materials as input sources, the Action Plan articulates which recommendations will be pursued and 
identifies the owner(s) of each recommendation, its level of urgency, and any collaborators needed. The Academic Program Review (APR) team, in 
partnership with the Dean and department Chair, manages the development of the Action Plan following the below steps. 

Step 1: Department Responds to Report Recommendations 

The APR team compiles the review recommendations into the “Department Response to Report Recommendations” template (see Attachment 1 
below).  The department Chair prepares brief responses to the recommendations; this document, along with the full set of review materials and the 
External Reviewers’ report, is shared with the Action Plan meeting attendees.   

Step 2: Action Plan Meeting 

The APR team schedules a one-hour Action Plan meeting, attended by the Provost, Dean, department Chair, and other University leaders as 
needed. The goal of this meeting is to debrief the review materials and align on recommended items. During the meeting, the Chair provides brief 
opening remarks, and then the APR team guides the group through discussion of the recommendations. 

Step 3: Post-Meeting Follow-Up 

After the



Attachment 1: Department Response to Report Recommendations Document  

Academic Program Review: {Department} , {College/School} 
Review Visit Dates:  Dates 

Department Response to External Reviewer Recommendations Template  
For MONTH YEAR “Action Plan” meeting with Office of the Provost and Dean {X} 

External Reviewer recommendations are listed in black.  Department responses to recommendations * are noted in blue.  
*It is the Chair’s discretion which recommendations to respond to in this document. The Chair may also add other potential action items to be

addressed as a result of the review that are not represented in the report. 

1. FACULTY:
a.



4. GRADUATE PROGRAM:
a. APR team adds any relevant graduate student/program recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).

5. UNDERGRADUATE PROGRAM:
a. APR team adds any relevant undergraduate student/program recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).

6. COLLABORATION:
a. APR team adds any relevant collaboration recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).

7. STAFF:
a. APR team adds any relevant staff recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).

8. FACILIITES AND OPERATIONS:
a. APR team adds any relevant facilities/operations recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).



Attachment 2: Sample Final Action Plan Template  

Northwestern Academic Program Review: UNIT NAME 




